Council Meeting: 04/05/2011
Agenda: Approval of Minutes
Item #: 8. a. (3).

KIRKLAND CITY COUNCIL RETREAT

Special Meeting Minutes
Kirkland City Hall
Peter Kirk Room

March 20 & 21, 2011

Monday, March 20, 2011
The meeting was called to order at 9:02 a.m. Councilmembers in
attendance were Mayor Joan McBride, Deputy Mayor Penny Sweet, Dave
Asher, Jessica Greenway, Doreen Marchione, Bob Sternoff and Amy
Walen. On the agenda for discussion were: Agenda Overview and
Housekeeping, Strategic Planning - How to Get from Goals to Outcomes
including overview of the business planning cycle, review of Council
goals, and Alignment of the work plan and budgeted items to current
goals, and Council discussion regarding refinement of goals.
Council took short breaks at 10:30 a.m. and 3:00 p.m. in addition to a
noon lunch break.
Discussion continued regarding financial context of Kirkland's next budget
process, the result of Council interviews about Kirkland’s budget process
and outcomes, overview of city budget models including Kirkland's
current process, Redmond priorities of government, King County Blue
Ribbon panel, the City of Shoreline citizen advisory group. Discussion also
included the 2013-2014 City of Kirkland Budget.

The meeting was adjourned at 5:03 p.m. until the following day.

Tuesday, March 21, 2011
The meeting was called to order at 9:03 a.m. Councilmembers in
attendance were Mayor Joan McBride, Deputy Mayor Penny Sweet, Dave
Asher, Jessica Greenway, Doreen Marchione, Bob Sternoff and Amy
Walen. After discussion, Council departed at 10:00 a.m. for a tour of the
annexation area.

The meeting was adjourned at the close of the tour at 12:10 p.m.
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